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Agenda 
March 26, 2019, 6:00 p.m. - 9:00 p.m. 

Professional Learning Center 
 

I. Call to Order 
 

II. Invocation/Blessing 
 

III. Approval of Consent Agenda 
A. Agenda 
B. Warehouse supplies bid 
C. Fundraising requests 
D. Out-of-district students 
 

IV. New Business 
A. Ratify roofing bid award for buildings 330 & 340 at board office 
B. Personnel report 

 

V. Board Training  
A. Finance - Joey Holland 

1.  FY2019 amended budget 
2.  TRS update 

B. Strategic planning process & accreditation (Georgia Accrediting Commission &  
AdvancEd) - Bob Dechman and Melanie Chavaux 

C. Possible new and improved programs 
1.  JROTC - Col. McLeod 
2.  MERIT Institute - Dale Graham 

D. Curriculum updates - Melanie Chavaux and Scott Sweeting 
1.  Summer professional learning 
2.  Summer camps for students 
3.  Textbook adoption (ELA and Science at TCCHS) 

E. Digital Learning Initiatives - Erin Rehberg 
1.  K-12 Computer Science Implementation Model District and Coding and  

Computer Science initiatives  
 2.  Google Reference District  

3.  Utilizing technology in student learning - VR Equipment - Erin Rehberg and  
      Scott Sweeting 
 
 F. Short Break 
 
 G.  Facilities - Dusty Kornegay 
  1.  BOE project 
  2.  Garrison-Pilcher project 
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 H.  Executive session to review school safety plans 
  1.  School safety plans - Scott James 

 I.    End executive session 
 J. Board member ethics review and legislative update - Bill Sampson 
 

VI. Adjournment  
 


